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Objective

The purpose of this report is to summarize the efforts of the Student Assembly in regard to the proposed implementation of a social justice requirement. The SA has remained in contact with administrators from each of the schools and colleges, as well as student groups, in order to obtain information and develop a thorough understanding of the different processes in place for bringing about substantive curriculum changes. This report will outline the three options for addressing the proposal of this requirement that the SA has come across in these discussions.

This report will be presented to and reviewed by the Student Assembly Diversity Affairs Coalition. As this group is comprised of key staff members, administrators, and students, it shall be responsible for examining the options contained in this report and devising a plan for the successful implementation of this proposed requirement in each of the schools and colleges.

[bookmark: _Toc346616218]Defining Diversity

In order to promote a consistent understanding of diversity, this report will use the definition of diversity that has been adopted by the University.

“For Cornell University, diversity is far more than a demographic goal or a focus on any one aspect of representational diversity. It is the experience of meaningful exploration and exchange through a set of dynamic and reciprocal interactions of people from a variety of backgrounds. On a college campus, diversity creates an academic environment where intercultural skills are developed and enacted among diverse campus constituencies, with community partners, and within classroom and research practices.”

For additional information, please refer to http://diversity.cornell.edu/

[bookmark: _Toc346616219]Overview of the Requirement

The social justice requirement in discussion is being proposed as an additional component that must be completed in order to graduate successfully from the University. Depending on the option that is adopted for this requirement, the requirement could be listed as an additional distribution requirement for each of the individual schools/colleges, or it could be a universal requirement through the University, as is the swim test.
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Analyzing the Options

The following contains a description and brief analysis of each of the three options for the implementation of the proposed social justice requirement that has been presented to the Student Assembly.

Option 1: Creating Coursework

This option aims to develop a series of new courses that will fulfill the potential requirement. It was the first option that was initially proposed by various student groups. There are two different visions for this option. The first is that the University creates a central course that would focus on diversity and the various topics with which it is associated. This course would be required for all first-year students. The second is to create a variety of courses across the University that focuses on the various topics associated with diversity that would satisfy this requirement in the same manner as a distribution requirement. These courses could focus on identity development, the influence of race, the effects of gender and gender identity, and other various topics.


Benefits
· There is a fairly consistent curriculum for all students

Cons
· Little allowance for practical application to the various disciplines
· Likely to be a logistical nightmare
· Requires finding additional faculty qualified to teach and develop these courses

Costs
· The heftiest costs will be those associated with course development, logistics and conducting faculty searches and subsequently hiring new faculty.

Timeline: Multi-year
· There must be adequate time allotted to determine what educational objectives should be set, and then acquiring the appropriate faculty to help create and develop these courses.

Option 2: Using Existing Structures

This option seeks to identify and utilize the existing structures and courses on campus and have them fulfill the proposed requirement. One proposed example of this was to use the Freshmen Writing Seminar. Since freshmen students are required to take two writing courses, the proposal is that one of the courses comes from a designated set of writing courses that fit the diversity requirement. Students could not opt out of this requirement based on AP test scores as they are currently allowed to do in some colleges. Another proposal is reflective of the current requirement that has been instituted in the College of Agriculture and Life Sciences—to identify and designate a set of courses across the University that fulfill the requirement. All students would be responsible for completing one of these courses prior to graduation.

Benefits
· This does not necessarily involve the creation of new courses.
· Timeline is almost immediate

Cons
· Inconsistent curriculum—no guarantee that courses will continue to be offered.
· Difficulty in determining what courses should qualify

Costs
· There are potential costs if new writing courses have to be developed

Timeline: Immediate
· Evaluation of current structures and courses can be evaluated over the course of the semester, logistics can be determined over the summer, and all courses can be ready for the beginning of the fall semester.

Option 3: Integration

This option seeks to integrate diversity into core curricular classes through explicit course goals and objectives. This option was proposed as a method to provide timely and sustainable action to address the ongoing issues of addressing diversity and inclusion in the academic setting. This option does not seek to create new courses, but instead modifies current courses to include explicit objectives that center on diversity. This would apply to courses that are required by each individual school or college. This way, each of the colleges/schools has the freedom to develop their own courses in a manner that will also encourage practical application to the various disciplines.

Benefits
· Schools/colleges maintain their freedom to choose and develop their courses
· Encourages practical application to each individual school/college field
· Shorter timeline due to existence of the courses
· More sustainable due to explicit learning objectives that will be incorporated in the fabric of the course

Cons
· Does not encourage the development of new courses
· Curriculum is not necessarily consistent across the University


Costs
· No significant costs foreseen

Timeline: Immediate
· Identification of the required courses in each college/school and the development of explicit course goals and objectives can be done over the course of the spring semester. Modified courses can complete the various curricular change processes by the end of the semester. Courses can be ready for the fall semester.
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Recommendation

While a formal recommendation and plan will ultimately be devised by the Student Assembly Diversity Affairs Coalition, this report will provide a preliminary recommendation on what should be the next steps for this process.

Each of the three options has its own set of benefits, but also presents particular challenges. Based on the information that has been acquired, a phased hybrid model should be considered. This model would examine the more immediate options and provide a feasible timeline for the implementation of the initiatives that require additional time and resources for thorough development. It is clear that the University recognizes the need to find a way to better incorporate its core values of diversity and inclusion into its academic programming. This has to be done carefully and thoroughly in order to really create a sustainable and effective program.

The SADAC and others should proceed with the following guiding principles in mind:

1. The goal of this proposed requirement is to educate and to allow for discussion of the various perspectives and differences that are present at Cornell, not to promote political correctness.
2. The content of the courses will be determined by the various curriculum committees, depending on which option is adopted.
3. Each school or college should be able to maintain some degree of control over their curriculums.
4. Any course that is developed should be designed to have a lasting impact on students and even have principles that are reiterated in subsequent coursework. 
5. Both students and faculty must be involved in this ongoing process.

Determining an academic program that is both sustainable and effective will require time, resources, and cooperation. All relevant parties should be included in the process and given a fair opportunity to voice concerns and opinions.

This report is public information and shall be published on the Student Assembly website: http://www.cornellsa.com/
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