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Presented by:  Melissa Lukasiewicz ’14 VP Internal Operations
BACKGROUND: The Student Assembly has a mentoring program that has been effective for some and highly ineffective for others. 

PURPOSE: The Mentoring Handbook will serve as a guidebook for mentors in order to standardize aspects of the program. A handbook will help to ensure that the program is effective for all members of the SA. 
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Purpose of Program 

1.  The purpose of this program is to ensure continuous engagement and support for newer members of the Student Assembly
2. The program indirectly ensures the future success of the Student Assembly as it helps to develop the younger members to become future leaders of the SA 
a. General Role of Mentor 
i. Meet with mentee as outlined in this handbook and in accordance to the needs of the mentee
ii. Provide insight on how to accomplish initiatives and goals while serving on the SA 
iii. Provide support 
iv. Answer any questions of the mentee 
v. Check in regularly to make sure the mentee is engaged in initiatives of the SA 
b. General Role of Mentee 
i. To cooperate with mentor and utilize the program as much as possible 
Mentor and Mentee Assignments 

1. Mentors 
a. The mentors will be SA members that are at least Juniors at Cornell and have served on the SA for at least one year prior
i. Members that meet the above qualifications  have the option to not participate in this program by informing the VP of Internal Operations 
ii. Mentors will have anywhere from 1 – 3 mentees 
2. Mentees 
a. All new members will be mentees 
b. All members that have served on the SA previously will have the option to participate
3. Assignments 
a. Mentor and Mentee pairings will be determined by the President, Executive Vice President, and VP Internal Operations based on the participants interests and goals 
Frequency 
1. Mentor Mentee pairings shall have formal meetings at the beginning, middle and end of each semester 
a. The first meeting on the year should be an introduction and focus on what general issues the mentee wants to work on throughout the year, goals the mentee has, and questions
b. The first meeting of the second semester should focus on the progress of the initial goals and general issues the mentee expressed at the beginning of the year
c. The last meeting of the year should focus on reviewing the work the mentee did during the year and if they are continuing to serve on the SA how they can improve. In addition, during this meeting the mentor should get feedback on  the mentor program as well as the effectiveness of the  SA internal operations 
d. All other formal meetings should serve as general check-ins on goals and initiatives 
e. After each of these formal meeting, the mentor must fill out a Google form that the VP of Internal Operations will send out prior to the meeting
i. The Google form will serve to further guide these meetings and provide the VPIOP’s with information to follow up on
2. Mentor Mentee pairings with new members should have monthly informal meetings in addition to formal ones outlined above
a. These meetings could be over lunch, coffee, a walk, ect. 
b. The purpose of these meetings is to provide general support to the mentee and answer any questions they might have 
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