Associate Members
Geoffrey Block ‘14,  Cameron Pritchett ‘15 & Don Muir ‘15
We seek to implement a new method of outreach for the Student Assembly. We recommend introducing 2 or 3 Associate Membership positions for unelected students. These members will have a voice and a seat at the table, but not a vote. 
The SA is often criticized for being too internalized. Introducing Associate Members will better include the student body in the debate, solve the problem of declining committee importance, and engage students that lose elections.
This proposal explains:
· Current SA Issues 
· Role of Associate Members
· Potential Issues
· Implementation
Current Issues
· Alienation of Individuals who Lose Elections 
Currently, the SA is allowing competent, talented individuals to become disillusioned with student government. For instance, last fall, 34 students competed for the Freshman Representative position. Out of the roughly 30 or so students who did not win, only 3 campaigned again in the spring. Two of those three, Moseh Cho ‘15 & Cameron Pritchett ‘15, actually won seats on the assembly.  
Unfortunately, these two missed nearly a year of contribution. Several votes should not be the difference between participation in student government and complete separation. Many of these individuals have much to contribute to the assembly, but they are alienated by early elections. 
· Disengagement of Unelected Students
Since the introduction of taskforces in the ‘11-’12 SA, many committees have experienced less frequent use. Many of the biggest SA initiatives for the last year were developed through taskforces and while the taskforces have certainly been successful, taskforces are not staffed with community members. 
As such, by transitioning work from committees to taskforces, the SA reduced the amount of outside input it was receiving. The SA often promotes the idea that any student can become involved on the SA by joining a committee, but with the decrease in the use of committees, we need to have a way to genuinely engage unelected students.
Role of Associate Members
Rights: 
· Associate members will be given a seat at the table of every Student Assembly meeting. 
Besides their inability to vote, they will be treated much like any other elected member. Associate Members are expected to attend every Student Assembly Meeting and will serve one year terms
Responsibilities:
·   Speak on Behalf of Poorly Represented Communities
Associate members can be beneficial as they allow the SA to reach out to communities that may not typically seek elected office. Just because a particular group is averse to campus wide elections doesn’t mean their voice isn’t important. 
· Work with Taskforces
Associate Members will be assigned to at least one taskforce. Associate members will allow us to staff taskforces with unelected members allowing a different voice to be heard, while keeping the taskforces efficient. 
Potential Problems:
· Will there be a dichotomy between elected members and Associate Members?
Yes, there must be a clear delineation between elected voting members and unelected members. Yet such a dichotomy has existed before and been unproblematic. For years, unelected committee members have worked in conjunction with elected members without problem
· Speakers lists are full already
The same argument was made when we added four voting members for the ‘11-’12 year and yet we didn’t experience serious increases in meeting times.  
At the end of the day, we provide a service to our fellow students. More importantly, our fellow students have never accused the SA of performing too much outreach or including too many people in the debate. The risk to speaking time is fairly minimal and compared to the potential benefits, we feel this is a risk worth taking.
· How will we choose candidates? Why is it our right to get to choose which unelected students can represent the student body?
We already choose a Director of Elections with an application process similar to the one proposed here. Additionally, committee heads have, for many years, subjectively chosen unelected committee members. Elected to represent the student body, SA members are capable of fairly choosing Associate Members. 
Implementation:
· Because this is a new position, the SA will need to heavily advertise the creation of the position to ensure we encourage a wide-cross section of Cornellians to apply
· At information sessions Cameron Pritchett ‘15 will give his story about losing a year on the Assembly because of three votes to encourage those running to also apply for an Associate Position.
· During the election, the Director of Election will send an additional email to all candidates running reminding them that they should apply for associate positions.
· Applications for Associate Membership will be due at the same time as expenses forms are due for those running in elections (this has typically been the last day of voting). 
· Associate Members will have their first meeting at the same time as freshmen/transfer reps and will be assigned a mentor much like elected members
Selection
· Many members have expressed concern with the ability of the SA to appoint additional members on our own volition.This problem is not unique to the Associate Membership process. 
· The SA currently decides its own by-line funding allocation and SA members select the unelected members of the Appropriations Committee. These decisions deal directly with large sums of money and the idea that we can impartially decide who can best help us allocate millions of dollars, but are unable to genuinely select two individuals to have simply a voice at the table is fallacious
· Potential Application Process Includes:
· General Election Results
If someone loses by a few votes, this is a strong indicator that the student body believes in their ability. We need to incorporate objective standards in the application process to judge the candidacy of individuals.
· Candidate’s Reasons for Wanting to Join the SA
· What do they hope to accomplish?
· Do they have a true understanding of the role of an Associate Member
· Past experiences in Student Government
· Are they part of a community that we have failed to effectively engage in the past
· Performance in an Interview Setting
· Helps SA members judge how well a candidate will communicate and contribute in meetings


dem279:


Hey Guys, I like what I see so far. Just a thought on the "Rights" section. I agree with Geoff in that we need to permanently set terms so that the application doesnt alternate semesters each year. An idea: what if the application process occurred each Spring, and the term lasts only one semester? This would give associate members a taste of the Assembly without giving them a three course meal.


cjp99:


I think that is a really small taste though. It still leaves the issue of disengagement and alienation immediately after elections.


cjp99:


We should definitely consider the idea of rotating associate members. Thus giving more students a taste of the Assembly.


dem279:


Would you mind elaborating on the rotating associate idea?


cjp99:


Sure, it's what you and I discussed yesterday. Having 2 associates start with the freshmen in the fall and then switching associate members after every month or 2. That way, 6 or 8 people will have the opportunity to participate in SA rather than just 2.





