Charter of the Umbrella Programming Fund
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After consultation with the student leadership of the African Latino Asian Native American Students Programming Board (ALANA), Black Students United (BSU), The Cornell Asian Pacific Islander Student Union (CAPSU), Native American Students at Cornell (NASAC), and La Asociación Latina (LAL), and in order to ensure the commitment to and sustainability of student-led programming aimed at both highlighting the diversity of the Cornell community and unifying of the various cultures which comprise the undergraduate student body, the Student Assembly establishes the charter for the Umbrella Programming Fund.

Article I: Name
The name of the aforementioned fund shall hereby officially be named the Umbrella Programming Fund (herein referred to as the UPF). The committee which governs its structure and execution shall officially be named the UPF Steering Committee (herein referred to as the Committee).

Article II: Purpose
The object of this fund is to ensure that sufficient funds are allocated on a biannual basis through the Student Activity Fee to the student-run cultural umbrella organizations in order to ensure the sustainability of multicultural programming and equal access to funds made available directly to students via the Student Activity Fee. With the UPF the aforementioned groups should be able to use their allocation as a base to help sustain a portion of their current programming operations. The UPF should not be expected to serve as the sole funding for any one umbrella organization.

Article III: Membership
The UPF Steering Committee shall be comprised of twelve (12) members in total, ten (10) of which will have voting rights.

Section 1: Voting Members
Two (2) voting members shall come from each of the following umbrella organizations and will be selected and/or removed by whatever policy the respective organization executive boards decide upon:

1)        	African Latino Asian Native American Students Programming Board (ALANA);
2)        	Black Students United (BSU);
3)        	The Cornell Asian Pacific Islander Student Union (CAPSU);
4)        	Native American Students at Cornell (NASAC);
5)        	La Asociación Latina (LAL).

Section 2: Non-Voting Members
One (1) non-voting member will be the Associate Dean of Students and Director of Intercultural Programs.

One (1) non-voting will be a representative of the Student Assembly, who will be internally elected by the Assembly.

Article IV: Authority and Responsibilities
Section 1: Committee Powers
The Committee will on a bi-annual basis determine the apportionment of the UPF for the next byline funding cycle. The final apportionment must be approved by a majority vote of the voting members.

Section 2: Voting Members
All voting members will have equivalent rights and voting weights, and are responsible for representing their respective cultural communities in the negotiations of how UPF funds will be divided among the umbrella organizations.

Section 3: Non-Voting Members
The non-voting member filled by the Associate Dean of Students and Director of Intercultural Programs will be responsible for representing all of the cultural communities that comprise the student body.

The non-voting member filled by a representative from the Student Assembly will be responsible for coordinating an agenda among the members, setting meeting dates, and completing other administrative tasks decided on by the UPF committee.

Section 4: Meetings
The UPF Steering Committee will be required to meet at least once per year. In the spring of even-numbered years (eg. 2012, 2014, 2016, etc.), the Committee will be expected to meet to discuss how funds allocated that year should be divided among the respective groups. The UPF committee must come to an allocation decision by a majority vote which includes the proportion of UPF funding which each umbrella organization will receive, with a formal Resolution presented to the Student Assembly, by the end of that academic year (ie. before the last SA meeting in the Spring of 2012, 2014, 2016, etc.).

Section 5: Autonomy
The Committee will have full control over the apportionment process of the UPF and will determine allocations to each umbrella organization.

Article V: Access and Spending of Funds
Section 1: Separation of Funds
After receiving an allocation from the Student Assembly Appropriations Committee via the ALANA by-line funding application, the funding for the UPF shall be kept in a separate account from the rest of the ALANA allocation. 

Section 2: Unused Funds
Funds not used in a given year by any organization will be rolled over into the following year’s UPF allocation pool. These funds will then be re-allocated across all of the umbrella organizations in the UPF according to the most recent agreement of allocations (by proportion) as decided upon according to the procedures set forth in this Charter under Section IV.4.

Article VI: Amendments & Rulings Over Procedure
1. Charter Ratification
This charter must be ratified by all voting members before its contents come into effect.

2. Parliamentary Authority
The rules contained in the current edition of Roberts Rules of Order Newly Revised shall govern the Committee in all cases to which they are applicable and in which they are not inconsistent with this charter and any special rules of order the Committee may adopt.

3. Proposed Amendments
Any two voting representatives which come from different umbrella organizations may submit an amendment to this charter in advance of the meeting. The non-voting Student Assembly representative who coordinates the next meeting is required to place that amendment on the agenda. After being proposed, an amendment may be adopted with an affirmative vote of the seated voting members. This will then be presented to the Student Assembly for majority approval of such charter changes.

4. Rulings Over Procedure
It will be the job of the present non-voting representatives to ensure that the procedures of Roberts Rules, as earlier defined, are maintained at all times. The non-voting members must also concur on any interpretation of this charter, either during or out of a meeting. In concurrence with maintaining Roberts Rules, the non-voting members will have the obligation to limit discussion to that of the agenda. 

5. Adding additional Umbrella Organizations to the UPF Committee
The inclusion of additional umbrella organizations to both the Committee and the UPF may be proposed in the form of an amendment. The process by which an organization is added will not deviate from the normal amendment process. 

