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Overview:  This report is a summary of the work completed by the GCI Task Force in the Fall 2007 semester.  Much of the work was completed through the Career Services, Housing, Graduate and Professional Life and Programming, and Communications Subcommittees of the Task Force.  A separate section is devoted below to the Scope and Preliminary Recommendations of each Subcommittee.  The GCI Task Force has yet to review fully the Subcommittee Reports and plans to carry out that review early in Spring 2008 semester.  Many of the short-term preliminary recommendations of each Subcommittee are reasonable to achieve without additional resources and it is expected that they will be implemented.  Many of the mid- and-longer-term preliminary recommendations are of a higher degree of complexity and will require assignment of ownership, and in some cases allocation of significant resources.  The Task Force plans to work through these ideas, setting priorities and then determining the related financial costs of achieving the highest priority needs.  At the date of this preliminary report, the Graduate Center is emerging as a high priority that may require a significant investment by the University.  We will continue to explore and develop the issues below and present further analysis and recommendations later in Spring 2008.  

Career Services Subcommittee

Issue: There is a lack of necessary career services for graduate students, both those with academic and those with non-academic aspirations. 

Scope of Career Services Subcommittee Review

Present an accurate, coherent description of the current model at Cornell for delivering career services to graduate and professional students and for communicating the availability of those services.

Evaluate services provided at selected institutions that are comparable overall to Cornell, paying particular attention to areas addressed in the Vision Statement:


-
Career services for graduate students focusing on non-academic paths and for those targeting academic careers


-
Career mentoring with graduate-school alumni


-
Employer relations to develop opportunities – including internships – for graduate students


-
Opportunities to develop entrepreneurship skills


-
Use of technology to enrich services for graduate students


-
Resources for international students


-
Services for graduate students’ partners

Conduct a gap analysis between “best-in-class” programs and Cornell’s services or graduate students, paying attention to real and perceived differences.

Short-Term Preliminary Recommendations:

•
Create a Graduate Career Services Team, consisting of individuals across campus that focuses on this area. 

•
Develop a career-related newsletter for graduate students, with a schedule of programs and articles of interest, sent to student group lists and posted on the Graduate School web site.

•
Expand workshop offerings to include topics specifically for graduate students.

•
Create a companion piece to the Cornell Career Services (CCS) Career Guide for graduate students.

•
Investigate additional collaborations for developing resources, for instance with the Center for Learning and Teaching, GFAs, the Postdoctoral Studies Program, and graduate interns from the Higher Education Program (School of Education) at Syracuse University.

•
Assess ways to improve communications with graduate students through such tools as CornellTRAK and to increase students’ use of existing services such as the Career Contact Network.

Medium-Term Preliminary Recommendations:

•
Offer a job-search readiness program such as the “Cruise to Your Future” program specifically to graduate students, or reserve spots for graduate students in regular offerings.

•
Develop a section of the CCS web site specifically for graduate students, linking between it and the Graduate School site. 

•
Develop additional library resources of particular interest to graduate students

•
Continue to develop a more extensive workshop schedule, including alumni panels and employer speakers.

Long-Term Preliminary Recommendations:

•
Add staff to expand services for graduate students, including:


•
Career advising, mock interviews, job-search assistance, skills development, etc.


•
Employer development


•
Externship opportunities

•
Include space for career services in any long-range plans for a graduate student center.

Next Steps

After receiving feedback from the Task Force, the committee anticipates continuing its work to develop a more detailed proposal about how it would achieve these outcomes.  Particularly in the long-term area, it will prioritize the items it feel most strongly about and develop some cost estimates for implementation.  As noted in the initial plan document, the committee will also make recommendations for additional work to be done in any areas included in the Vision Statement deemed to be beyond the scope of career services and this committee.

The Subcommittee members include: 

Rebecca Sparrow (Chair), Director, Cornell Career Services; 

Amy Benedict-Augustine, Director, CALS Career Development Office; 

Lisa Harris, Director, Arts & Sciences Career Services; 

Brenda Wickes, Assistant Dean for Graduate Student Life;

Andrea Woodward, Graduate Student.
Academic Career Pursuits: Further discussion with Dean of Graduate School and Faculty, possibly some Director of Graduate Students in large fields

Housing Subcommittee

Issue: There is a need for housing on or near campus that is adequate for graduate student (and family) needs. The initiative cites the Residence Life Initiative on West Campus as a potential model.

Scope of Housing Subcommittee Review:
•
Present an accurate, coherent description of the current housing alternatives and resources for graduate students, on campus via Campus Life and off campus via the Off-Campus Housing Office in Dean of Students Office.

•
Formulate and advocate for grad and professional student inclusion in all planning efforts related to evaluation and implementation of grad housing scenarios.


Gather information on current desires, needs of grad and professional students utilizing GPSA and student outreach.

•
Consult, synthesize and share data gathered and information generated by University Planning, Real Estate and Campus Life as these departments move forward in planning for improved graduate living areas.

Evaluate current “best practices” at Cornell regarding graduate and undergraduate housing, as well as peer institutions in order to formulate recommendations to go forward to President Skorton.

Preliminary Recommendations of Housing Subcommittee:

Short Term/Immediate Steps
· Newly renovated Thurston Court Apartments and Hasbrouck Apartments returned to graduate and professional student housing for AY 2008/09-(agreed and completed).

· Encourage possibility of single graduate and professional students sharing occupancy at Hasbrouck.

· Re-integration of Post Doctorial population as integral part of the community at Hasbrouck.

· Graduate and Professional Student Assembly should be consulted for representation on all committees and planning activities related to changes, additions, improvement and plans for housing targeted towards this population.  

· GPSA will serve as a mechanism and clearinghouse for G/P student representation.

· Off-Campus Housing Office will solicit G/P student representation for its Advisory Board from GPSA by March 2008.  

· Recommendation should come from President’s office to assure similar representation requests posited to GPSA for all efforts impacting grad/professional students.

The GCI Working Group has successfully brought together representatives from Real Estate, University Planning, Campus Life Residential Programs, GPSA, OCHO and the Graduate School to share information and resources.

· Recommend that a similarly structured committee, inclusive of representatives with decision making capability, continues to meet on a monthly basis to bring together representatives/information from across campus and the community to identify resources, plans, perspectives to align CU owned and private housing options to G/P student community building desires.  

Information about various housing related committees, working groups, etc., including missions and contacts, will be centralized from this subcommittee to share with all members.

Preliminary Long-term Recommendations of Housing Subcommittee and Next Steps:
· Maplewood Park will be taken off line in approximately 2013.  The Master Plan outlines redevelopment of the Maple Hill/Maplewood area and is under current review by Real Estate, Campus Life and others.

· There is a desire, overall, to increase the number of graduate and professional student beds on and off campus, owned in combination by the University and private landlords, by up to 1000 beds.  

· This subcommittee supports this goal with the caveat of advocating for an inclusive planning process to assure cost controlled, affordable housing for G/P families and singles.

· Recommendation to involve GPSA representation and review of successful models of housing that supports grad/prof student community building at Cornell and at peer institutions.

· Off-Campus Housing Office Advisory Council will include G/P student representation.

· Recommend on campus housing to provide similar structure to ensure G/P student input in planning and design efforts.

· Work with President’s efforts to target appropriate development of G/P housing options in Collegetown and downtown as well as the Maple Hill/Park area.

The Subcommittee Members include:
Brenda Wickes Chair (Graduate School);

Susan Riley (Campus Life, Residential Programs);

Kim Fezza (Dean of Students/Off Campus Housing Office);

David Cutter (University Planning);

Tom LiVigne (Real Estate);

Mike Walsh & Nick Brideau (GPSA/student reps)

Graduate and Professional Life and Programs Subcommittee

Issue: There is a need to explore options for integrating the graduate and professional student experience, expanding possibilities for cross-departmental collaboration and student development.

Graduate Student Center: To construct an expanded graduate student center to better foster academic and social interactions among graduate and professional students.

To develop a graduate resource center at the new student center, consolidating career resources for graduate students and their families.

Scope of Graduate and Professional Life Subcommittee Review:

•
Present an accurate, coherent description of current venues and formats for graduate and professional student programming, participation, social development and involvement at Cornell.

•
Generate possible opportunities to collaborate and share information between various graduate/professional student-programming entities.

•
Review the needs of the GPSA in their serving of organization, university representation, and programming for graduate and professional students at Cornell.

•
Explore opportunities to better foster academic and social interactions among graduate and professional students.

•
Collect and compile recommendations for the future Grad Center as part of Master Plan and further future development.
Preliminary Recommendations of Graduate and Professional Life and Programs Subcommittee:

Immediate and Short-Term

With the closure of the Big Red Barn, providing a temporary “home“ for G/P students and the GPSA has jumped to the forefront of this committee’s interest.   Highest priority should be given to providing an alternative space where grad and professional students can study, benefit from food services and learn about program and social activities happening on campus.

· Identify and support centralized temporary location for interim G/P student center that includes space for GPSA, large and small program space and food service option.

· Working with Central Planning, Dining (Campus Life), Student Activities Office and the professional schools (Law, JGSM and Vet) to identify possible weekend locations.

· G/P students need greater coordinated support and sharing of resources in order to build improvements in serve and a unified experience.

· GPSA needs a “home” location, office space and admin support to fulfill its role.

· Recommend that a similarly structured committee, inclusive of representatives with decision making capability, continues to meet on a monthly basis to bring together representatives/information from across campus in order to synergize existing resources, plan for inclusive events and share information. 

· Recommend twice yearly larger scale meetings to share and address G/P student issues (June and January) should also be implemented for all student service professionals and centralized offices that deal frequently with G/P students.

G/P students are often seen as an add-on to the majority undergrad population rather than distinct populations.

· Recommend President tasks each office and program on campus to reflect and assess how they serve G/P students, given specific needs and distinguishing features of these students. 

· Explore option of longer/late night food service at central campus location, either via Cornell Dining or outside contractor, such as Mannibles.  Student input on location, costs, and menu is available.

G/P students are often isolated in their field or department with limited opportunity to interact, learn, experience outside of this limited sphere.   More coordinated and planned opportunities that promote interaction and community engagement are needed.

· Recommend joint planning of G/P family orientation program including representation and input from WDELQ, ISSO, JGSM, Housing, Law, Vet and Grad School.  Create a directory of grad families based on this event to share with attending students and families.  Target Fall 2008

· Development of a Graduate and Professional Student Activities Fair to host and introduce all grad and professional students to the 200 plus student organizations on campus those serve/recruit grad students.

· Promote centralization of event promotion and sharing of events targeting or of interest to G/P students via cross postings to lists maintained by various offices/programs represented.  Each program will have to target or develop lists and appoint a point person that info can be channeled through.  Staff needed to consolidate and target info.

· Recommend specific programming planning and staff support for programs that provide unified services to G/P accompanying spouses and partners via Grad School or other centralized department/office.

Preliminary Long-term Recommendations and Steps

· Graduate Community Center, providing programming, office and student service space should be top on the agenda.

· Development of graduate teaching excellence program and expansion of TA training programs offered through the Center for Learning and Teaching in order to meet the needs of professoriate bound PhD students.  Separate yet related to Career Services for alternatives to academia, this Center for teaching excellence would emphasize professional development for Cornell’s future academicians.

· Build centralized career services and inclusive programming for academic and nonacademic career services for G/P students.

Promotion of and investment in a graduate alumni officer/program would be exigent and beneficial in helping to recruit alum for the purposes of developing career service supports, fund raising specifically for the new expanded Big Red Barn G/P Community Center.

The Subcommittee Members Include: 

Brenda Wickes, Chair; Asst Dean, the Grad School

John DeRosa, Assistant Dean Career Services, Cornell Law School

Jan Talbot, Health Educator, Gannett 

Rhonda Velazquez, Director, Student Activities, JGSM

Jai Sweet, Director, Student Services, Vet School

Brendan O’Brien, Director, ISSO 

Catherine Holmes, Assoc Dean of Students, Student Activities Office

Susan Riley, Assoc Director Campus Life, Residential Programs

Neusa LeClair, Office of the Assemblies

Michelle Leinfelder, Graduate Student 

Kris Corda, Director, Big Red Barn

Communications Subcommittee

Issue:  There is a need for enhanced communication, reflection and inclusion of graduate student perspectives and voice on all aspects of University planning, decision making and programming as relates to Grad/Prof students including Housing, Dining, Transportation, Career Services, Family/Partner supports and services.  It is especially important to provide opportunities for information sharing and informed participation across fields, programs and interests.


Communications Preliminary Recommendations 

· Unify email communications.  While email communication is pervasive across campus, easy, and essentially costless, the survey showed there is overlap in our listservs.  We would suggest integrating emailed information into a few categories - such as Academic, Social Programming, and Support Services (housing, career services, etc for example). Information would be fed to a person or persons, whose responsibility it would be to compile the information into a comprehensive, regular newsletter.  The hope would be to communicate broadly to students, yet avoid information loss, which may happen with email clutter.

· Use the University Events Calendar more broadly.  Only one organization specified using the University Events Calendar to advertise events – the GPSA. The GPSA has emphasized the use of this site to student organizations receiving funding from the GPSA Finance Commission.  Previously, the University Events Calendar was restructured so that events could be flagged as being for graduate and professional students.  It should be further refined to include a filter for graduate and professional student events so that searches for these may be made easier.

· Install digital posting places.  When temporary programming space is identified or when the Big Red Barn once again becomes available, digital posting equipment should be utilized to communicate events, news, deadlines, and other pertinent information to graduate and professional students.  Examples of such digital equipment may be found in the Duffield Atrium and the Johnson School.

Membership of Communications Subcommittee:

Michelle Leinfelder, Graduate Student 

Kris Corda, Director, Big Red Barn

Other Issues of Task Force


Issue: Transportation and environmental impact -- The majority of graduate students rely on public transportation, and at least 70 percent favor no restrictions on graduate parking permits, according to a campus wide survey. Graduate students are as likely to carpool to a campus lot as faculty and staff members but are given fewer flexible or affordable options.

Preliminary Recommendation:

GCI Task Force – consider convening twice a year mid-October and late-April to assess whether graduate representation is in place.

Issue: Child-care -- While child-care grants are currently available to graduate students, and Cornell is opening an on-campus child-care center, affordability concerns exist.


Preliminary Recommendation: Monitor this issue through the Childcare Subcommittee of the GSPA

Issue:  Diversity -- Graduate students are the most diverse student population at Cornell. Policies must respect, reflect and enhance the benefits they bring to the university community.

Preliminary Recommendation: Representation through the graduate student representative on Diversity Working Committee.

Issue: Mental health -- Independent and isolated study environments, intense competition, financial hardships and family separation are among the factors contributing to stress-related mental health issues, which are the most common complaint among graduate and professional students. Currently, Gannett Health Services counselors visit the professional schools and the International Students and Scholars Office for drop-in hours; this program has been effective but should be expanded to more locations.
Preliminary Recommendation: Representation through Associate Dean of the Graduate School and graduate student sitting on the Council on Mental Health.

Issue: Services for International Graduate Students -- International Student and Scholars Office Director Brendan O’Brien to work with GPSA to provide an overview of services available for international graduate students

Issue:  Professional Schools and Satellite Campuses -- Students in professional programs often remain segregated not only from other graduate students, but also from the rest of the Cornell community. The Law School and the Johnson School, for example, are almost self-sustaining college environments, and students there may not avail themselves of the diversity and resources that Cornell has to offer. Meanwhile, students on satellite campuses, such as the New York State Agricultural Experiment Station in Geneva, N.Y., may lack the standards of service in their communities (such as health care) that are available to students in Ithaca.
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