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Progress Report of the GCI G/P SL &P Subcommittee

Update – March 12, 2008

The G/P student life and programming subcommittee of the Graduate Community Initiative Task Force met on Monday, March 10, to evaluate progress towards accomplishment of our short-term recommendations, identify and recommend additional and/or remaining items, and identify resources we will need to complete these tasks.  This document provides an update on this discussion.

We anticipate that we will continue to make measurable progress on short-term and medium-term recommendations in calendar year 2008.  Some tasks may require commitment of human or budgetary resources either via reallocation within the separate programs and projects or from new resources; these are indicated in italics below.  We place very high priority on the long-term recommendation of creation of a Graduate Community Center, which will require inclusion in master planning and prioritization for substantial and ongoing funding.

Immediate and Short-Term Recommendations and Accomplishments
· Create an Alternative G/P Student Center while Barn closed. 
With the closure of the Big Red Barn, providing a temporary “home” for G/P students and programs rose to the forefront of this committees concern.  Highest priority in the short term was given to providing alternative space(s) where grad and professional students could study, benefit from food services and learn about program and social activities happening on campus.   This process was invaluable as the committee membership was able to draw from their divergent departments and areas of expertise in response to the issue.  
 Successful collaborative efforts between Campus Life Dining, the Graduate School and the Johnson School led to successful service provision to the Grad Student population during this “crisis”, with programming and services provided at the trillium and the Johnson School.  These responses and efforts will provide templates for continuing collaboration.
· Create a Graduate and Professional Student Services and Programming Team 
G/P students need greater coordinated support and sharing of resources in order to build improvements in serve and a unified experience.   In the course of this committee’s discussions we have identified several formats for increasing cross area/field information sharing and event planning
We recommend that a similarly structured committee, inclusive of representatives with decision making capability, continues to meet on a regular basis to bring together representatives/information from across campus in order to synergize existing resources, plan for inclusive events and share information.  We have identified the following potential members/delegates to attend:

Brenda Wickes, Chair; Asst Dean, the Grad School

John DeRosa, Assistant Dean Career Services, Cornell Law School

Jan Talbot, Health Educator, Gannett 

Rhonda Velazquez, Director, Student Activities, JGSM

Jai Sweet, Director, Student Services, Vet School

Brendan O’Brien, Director, ISSO 

Catherine Holmes, Assoc Dean of Students, Student Activities Office

Susan Riley, Assoc Director Campus Life, Residential Programs

Neusa LeClair, Office of the Assemblies

Kris Corda, Director, Big Red Barn

Michelle Leinfelder, GPSA

Lisa Shaeffer, Hotel School

Dean of Students, Office of Student Services, delegate

Sara Hernandez, Engineering

International Graduate Student Representative

This group or their delegates would plan twice annual meetings (June and January) to share information about service, provision of services and event planning for grad/professional students around campus.

This group will provide email contacts for a combined list of graduate student services professionals across campus so that information can be exchanged, events planned and items posted for dissemination on specific dept/field or program websites.  List shall reside in Graduate School Assist Dean of Students office for 2008.
This group will continue to meet regularly to provide oversight and develop the following programs and events.

· Provide opportunities for cross discipline interactions: social, academic and professional
G/P students are often isolated in their field or department with limited opportunity to interact, learn, experience outside of this limited sphere.   More coordinated and planned opportunities that promote interaction and community engagement are needed.

Orientation programming: Joint planning of G/P family orientation program including representation and input from WDELQ, ISSO, JGSM, Housing, Law, Vet and Grad School for Fall 2008 currently underway...   A directory of grad families based on this event will be compiled to share with attending students and families. 
Graduate Student Activities Fair: Development for Fall 2008 of a Graduate and Professional Student Activities Fair to host and introduce all grad and professional students to the 200 plus student organizations on campus that serve/recruit grad students will be developed by the SAO of DOS with input from committee 

Benefits and Resources fair for all G/P students :   Development for Spring 2009 of a benefits/resource fair open to all grad and professional students in order to introduce and remind g/p students of wealth of resources/benefits and entertainment available to them at Cornell and in Ithaca.
Central Event planning and promotion: Promote centralization of event promotion and sharing of events targeting or of interest to G/P students via cross postings to lists maintained by various offices/programs represented.  Each program will have to target or develop lists and appoint a point person that info can be channeled through.  Staff needed to consolidate and target info appropriate for their G/P students and share info out with the GSS professional list... 

Additionally the Grad school will fund events television monitor at the BRB that feeds from the University events calendar.   

The University events calendar has been modified to reflect events that target grad and professional students, both at input and search function.   

GPSA has mandated that funded organizations post to this list, and all events targeting G/P student feed to the GPSA site.  Committee membership agreed to institutionalize this procedure for their orgs/groups and events as well. 
Intermediate steps

· Develop programs and services for Grad accompanying families and spouses.
Develop specific programming planning and staff support for programs that provide unified services to G/P accompanying spouses and partners via Grad School or other centralized department/office.   Parties and processed to be developed starting August 2008.
· Job Search Resource Center for Spouse/Partners.  Grad School and OHR have collaborated to develop Ithaca specific job resources for accompanying spouse/partners which will be online.
· “Virtual expanded Graduate and Professional Student Center”   The Graduate School Communications Director will help design and develop as well as populate with links and content a virtual graduate and professional student center and student life website, situated on the Grad School site.   Staff time and web site hosting will be provided by the Grad School.  Content /links should be made to other resources, including various program, school, fields and departments as well as social service and other community resources. 
Long Term Goals

The committee supports continuing to meet on a regular  basis to bring together representatives/information from University planning, ADD and all other pertinent agencies to aid in the identification of possible sites and solutions for an expanded Graduate and Professional Student Center.   The center would  provide continuity and expansion of centralized, inclusive Graduate and Professional student services as central to the University mission and support of Graduate students at Cornell. 
* Additional information related to the Communications Sub-committee will be integrated into this report as it is finalized.  Target date: May 2008.

