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Progress Report of the GCI Career Services Subcommittee

Update – March 14, 2008

The Career Services Subcommittee of the Graduate Community Initiative Task Force met on Tuesday, March 11, to establish a plan for accomplishing our short-term recommendations, recommend a priority order for remaining items, and identify resources we will need to complete these tasks.  This document provides an update on this discussion.

We anticipate that we will make measurable progress on short-term and medium-term recommendations in calendar year 2008.  Some tasks require commitment of human or budgetary resources that are outside our control; these are indicated in italics below.  We place very high priority on the long-term recommendations as well; these, of course, require substantial and ongoing funding.

Short-Term Recommendations

•
Create a Graduate Career Services Team.


We have identified the following individuals and/or program areas we would like to serve on this Team.  Rebecca Sparrow is communicating with potential members to confirm their participation.

Mary Ellen Buhl, MPS/Statistics & Engineering Cooperative Education and Career Services

Gene Burpee, Cornell Career Services (CCS) (Career Counseling

Hillary Diekow, MMH & Hotel Career Services

Beth Fiori, CCS(Fellowships Advisor

Laurie Gillespie, CALS Career Development

Christine Holmes, Postdoctoral Program

Dan Maloney Hahn, ILR Career Services

Donna Ramil, CCS(International Advisor

Rebecca Sparrow, CCS

Tom O’Toole, CIPA

Brenda Wickes, Graduate School

and representatives from these offices:

A&S Career Services

Real Estate Program

Sloan Program

•
Develop a career-related newsletter for graduate students.


The Graduate Career Services Team will be responsible for developing content and determining production frequency of this newsletter.  We will need a commitment of assistance by the Graduate School’s communications director, primarily in the areas of production and distribution/posting to the web site, to bring this goal to fruition.
•
Expand workshop offerings on topics specifically for graduate students.


This will be addressed by the Team.  We anticipate that we can expand the workshops offered by collaborating on current programs, thereby freeing up time to create programs on new topics, much as CCS has accomplished through a recent Best Practices review and implementation.

•
Create a companion piece to the CCS Career Guide for graduate students.


Some work has already been done on this.  Brenda Wickes will coordinate efforts to finish the task, working with Jane Levy (and possibly others) in CCS and Graduate School staff to develop electronic resources that will complement the Career Guide.  This will also require some resources (primarily time from some other staff) from the Graduate School; Brenda will coordinate this.
•
Investigate additional collaborations for developing resources.


As it works on programming and communications for graduate students, the Graduate Career Services Team will consider resources beyond the team members, such as Center for Teaching Excellence, GFAs, and graduate interns from the Higher Education Program (School of Education) at Syracuse University.

•
Assess ways to improve communications with graduate students through such tools as CornellTRAK.


In the next month CCS will be assessing  products from several software vendors to replace our CornellTRAK system by July 1, 2008.  Flexibility for use with the graduate community will be one of the features we evaluate and address as we install a new system.  Rebecca Sparrow is leading this assessment and implementation process.

Medium-Term Recommendations

•
Offer a job-search readiness program.


The subcommittee believes that we can sponsor an intensive job-search readiness program targeted to graduate students during 2008, for between 35 and 40 students.  Rebecca Sparrow is willing to commit funding from CCS resources for this on a one-time basis.  To sustain this program as a regular program offering, however, will require a commitment of financial and human resources.  This intensive program costs about $35 per participant in direct costs, and we will need additional staffing to assure that it can be offered regularly in the future.
•
Develop a section of the CCS web site specifically for graduate students. 


The Graduate Student Services Team will have responsibility for developing the content for this section.  Rebecca Sparrow will assure that current staff members who manage the CCS web site will be available to provide technical support to achieve this goal.

•
Develop additional library resources of particular interest to graduate students, and refine the current key-word search capability to meet graduate students’ needs.


We expect that Team members can work on this in conjunction with the CCS Associate Director of Information Services.  We expect that any materials identified for acquisition can be purchased through the current library budget.

•
Continue to develop a more extensive workshop schedule, including alumni panels and employer speakers.  


The Team members can begin work on this, and we anticipate being able to sponsor one such panel during 2008 through their efforts and allocations from CCS resources.  Sustaining this kind of programming into the future will require a commitment of an ongoing budget item.  Funds will be needed to cover panelists’ travel costs, refreshments, room rentals, etc.  Ideally it would become the responsibility of a dedicated staff member (see below) to plan these programs.
Long-Term Recommendations

Although the subcommittee is confident that we can create positive outcomes as described above with limited additional resources, it is essential that we implement our long-term recommendations if we are to make a significant and sustained impact on the level and quality of career services for graduate students at Cornell.  We recommend that highest priority be assigned to securing funding to add two additional staff FTE in Career Services.  Dedicated space in a graduate student center, while desirable, is a far longer-term goal than adding staff, and is less critical for increasing services in a reasonable time-frame.  These staff members could relocate when that space becomes available, following the distributed model currently in place between centralized services (in Barnes Hall) and those in the college career offices.

We recommend that one staff member who would be designated as the Graduate Career Advisor be added.  This position would provide direct services such as career advising, mock interviews, job-search assistance, and skills development.  This person would also assume responsibility for some of the tasks described above as Team projects in the shorter term.  The additional FTE recommended may be in the form of a dedicated position, or it may be more effective to distribute that effort across several existing positions, broadening their scope to include graduate students.  Whichever approach we use, we anticipate that this additional FTE will be needed to provide sufficient staff time to expand services such as career counseling, employer development, alumni mentoring, panel presentations, and on-campus recruiting to encompass the graduate community.

Even with these additional staff members, we anticipate that significant support from the Graduate Fields will still be needed for graduate students preparing for the academic job search if we are to address all of the concerns presented in the Vision Statement.  The additional staff described above will allow Career Services to develop greater expertise in areas such as providing C.V. reviews and advising on job-search strategy.  The expanded programming may be of interest to graduates heading for post-doctoral or teaching positions, but much of the academic job search requires Field-specific expertise that career services generalists will not have.  We believe that the results of Dean Power's survey of academic career development assistance at the Field level will be essential for us to develop better understanding of existing resources and additional future efforts needed.

