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MEMO

To:

EA Board Members
From:

Christine Brown

Date:

September 6, 2006
RE:

Amendment to by-laws for electronic voting for EA Members
________________________________________________________________________

6.3a - Procedures for Special Meetings Including Electronic Methods

A special meeting may be held in person or by using electronic methods.  The chair is to determine the method to be used for the special meeting.

Electronic methods shall include but not be limited to e-mail, voice mail, teleconference, videoconference, website and text messaging.

When the chair calls a special meeting, all EA members must be notified of the proposed business for that special meeting by e-mail and up to one alternative method of the EA member’s choosing. The notice must be sent to all EA members during regular business hours and shall include a statement as to the format for the special meeting (ie. in person or by electronic methods.)  There must be a quorum present for a special meeting in the same manner as a quorum is present for a regular business meeting.

6.3a1 – Procedures specific to an electronic special meeting

If electronic methods are used for a special meeting, then the notice for the special meeting shall include the time period during which EA members will be allowed to vote discuss the proposed business but in any event, the discussion time period shall not be less than 48 hours. The discussion shall be performed using the electronic method with the discussion available for all members to view.  The notice of the electronic method shall also include the statement that voting shall begin at the end of the discussion time period and there shall be a stated time period for voting which shall not be less than 24 hours.
EA members must respond to the notice via the stated electronic method so that a quorum can be determined.  A member will be deemed present by participating in the discussion.  The EA Chair must monitor the discussion and determine whether a quorum has been reached.  The Chair must then notify members that there is a quorum at any time during the discussion period.  There must be a declaration that a quorum is present for the discussion or the corresponding vote will be invalid.  

At the end of the discussion period, the Chair must notify members via e-mail that the discussion period has ended and that voting will begin.  During the voting period, each EA member participating in the vote must vote via the stated electronic method and within the time period provided for voting in the notice of the proposed business.  At the end of the voting time period, the Chair must notify members that voting has ended and of the result of the vote upon declaring an end to voting. 

EA members may request an extension of time for “discussion” beyond the time period designated in the notice of the proposed business. If an EA member requests an extension of discussion time, the Chair must either grant the extension or table the matter until the next regular EA business meeting.

